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Purpose

The purpose of this thesis is to develop a comprehensive tool to 
assess the progress of the sustainability strategy of an international 
hotel group, including CSR aspects. 

Design, methodology & approach

The tool is inspired by the renowned “Eco Inspector” and is based 
on a mix of frameworks (e.g. from the International Tourism 
Partnership hotel management handbook) and is complemented 
with structure and content of selected standards and labels, e.g. the 
new reporting guideline GRI 4. It was adapted to the understanding, 
structure and wording used within the international hotel group. A 
Literature analysis regarding sustainability benchmarking is 
discussed at the end.

Findings

The literature suggests that hotels, as also other organisations, that 
are corporate responsible (in a broad sense of sustainability and 
CSR practices) exhibit better preconditions for higher performance 
outcomes – profitability in particular – not only because of cost 
conscientiousness but also because of new services and target 
clients.  

A higher sustainability maturity might be a prerequisite for this long-
term performance of a hotel. Measurements of this sustainability 
maturity are important to control the progress of the sustainability 
strategy. 

But there is a confusing mix of certifications and labels covering lots 
of aspects of sustainability. An aggregating tool with meaningful and 
specific benchmarks is required. But quantitative benchmarks are 
difficult to standardise across regions and are generally misleading 
when used without considering the context. However, together with 
qualitative benchmarks and related “good practices” they are a 
useful tool to engage management and staff – and certainly also 
stakeholders.

Research limitations & implications  

This thesis is based on existing literature and on a prototype of a 
benchmarking tool. Literature and a pilot assessment with a small 
number of Swissôtel entities indicate a positive correlation between 
commercial, social and environmental performance – and maturity 
of sustainability practices of the assessed hotels. However, the 
results are not statistically significant. It would be interesting, once 
the tool is more systematically implemented, to further investigate 
this relationship.

Practical implications
A benchmarking tool to assess sustainability maturity is a powerful 
tool to measure the progress of a sustainability strategy beyond 
sterile numbers. And it stimulates dialogue and cooperation – when 
appropriately integrated with comprehensive stakeholder 
management and communication. 

Originality & value
the value lies in the prototype that is both comprehensive and 
flexible, covering over 15 sustainability areas, with almost 200 
questions and more than 150 indicators and their ratings, with 
references to almost 800 good practices and more than 300 links to 
tools, databases and websites, providing further help on the 
referenced topics.
The thesis itself confirms the importance of measuring progress on 
a strategic roadmap, both, in a way to discover problems and 
solutions, and as a means to enable individual hotel entities to 
network and exchange good practices among themselves.
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