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Background

Viet Nam’s economic growth has been quite remarkable. The GDP in Viet Nam 

grew from 6.472 Billion US$ in 1990 to 205.276 Billion US$ in 2016. The rapid 

growth and development of the country has had a negative impact on its

environment. In 2012, the Ministry of Planning and Investment (MPI) initiated, 

together with the United Nations Industrial Development Organization (UNIDO) 

under the Global Environment Facility (GEF), the project «Implementation of eco-

industrial park initiative for sustainable industrial zones in Viet Nam» (EIP 

project). The aim of the project is to reduce the harmful environmental effects of 

industry, and to promote the sustainable growth of industry in Viet Nam. The 

Vietnam National Cleaner Production Centre (VNCPC) is designated as being 

responsible for the technical services provided by the project. One measure is to 

implement the concept of Resource Efficient and Cleaner Production (RECP) on 

an industrial companies’ level. The implementation of the RECP-concept within

industrial companies through the project is, according to discussions with experts, 

sometimes rendered difficult.

Targets

The empirical research of this Masterthesis is intended to highlight the challenges

and needs that individual companies have to cope with in order to participate in 

the above-mentioned project and to implement the RECP-concept. The 

investigation includes a survey of the project’s three industrial zones, a survey of

a fourth industrial zone not linked to the project, as well as a series of interviews

with experts and recommendations. The concepts of RECP as well as of Green 

Industry are elaborated in-depth. The empirical method used to carry out the

research is based on the principles of empirical social research.

Survey

Target groups, objectives and location:

Results

The surveys took place between mid-September and the end of October 2017. 

The survey conducted with the companies was done in written format, and a 

further 36 personal interviews were carried out with representatives from various

companies. All in all, 204 respondents completed the questionnaires. There was 

a 68% response rate. A total of 190 questionnaires were evaluated. An additional 

10 experts were interviewed over and above the interviews conducted within the

companies.

Main results

Group 1

It appears that companies in Group 1 are satisfied to very satisfied with the

VNCPC’s services. The most important service offered by the VNCPC, according

to respondents is «Technical advice or consultation», followed by

«Information/knowledge transfer». A total of 75% of participating firms affirmed

that they intend to continue implementing the RECP-concept.

Group 2

Half of the participants responded positively that they would participate in the

project. Three main problems were identified in the way of project participation

and implementation of the RECP-concept: Personnel shortages, lack of time and 

insufficient information about the project. The most common needs are 

«Information/knowledge», «Training» and «Building capacity». 

Group 3

Of the respondents, 53% said that they know about the RECP-concept. However, 

the EIP project and similar projects are still mostly unknown. The majority of 

participants showed interest in participating in a project such as the EIP project. 

Group of experts

What is striking is that they rated as problematic or partly problematic the 

continued application and monitoring of the RECP-concept once the first 

measures had been implemented.
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Conclusion

It is recommended that the following focus areas be implemented:

• Improvement and adaptation of an information concept with includes

development of new web-based tools and Apps.

• Specific training for each type of industrial sector with external experts. 

• Allocation of more time for external experts to work on the premises of

the companies in order to implement the RECP-concept.

• Translation of sector-specific RECP manuals into Vietnamese.

• Formation of clubs for companies in the same industrial sector to create

an exchange network.

• Development of a selection process for the election of trainees.

• Organization of information-sharing events on Eco-Industrial Parks in 

various loctions in Viet Nam, to attract potential participants to join Phase 

II of the project.
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Target Group Description Objective Location

Group 1 Companies that have already 
joined the project and 
completed an 
RECP-assessment

This survey aims to help the project understand how 
satisfied the companies are with their participation in 
project activities, and how adjustments can be made 
according to the actual needs and feedback of these 
companies.

IZ Khàn Phú / Gian Khau, 
Ninh Binh
IZ Hòa Khánh, 
Da Nang 
IZ Trà Nóc 1 & 2, 
Càn Thơ

Group 2 Companies that fall inside one 
of the 
above-mentioned industrial 
zones, but that don’t as yet 
participate in the project

The survey intends to show how well known this 
project is, what the barriers and challenges are, and 
what needs to be done to convince more companies to 
join the project and implement the RECP-concept.

IZ Khàn Phú / Gian Khau,
Ninh Binh
IZ Hòa Khánh, 
Da Nang
IZ Trà Nóc 1 & 2, 
Càn Thơ

Group 3 Companies that operate in an 
industrial zone not affiliated to 
the project

The survey focuses on knowledge about RECP, and 
whether the project might be of interest to the 
companies and what needs to be done to convince 
them to join a similar project in the future.

IZ Dinh Vu, Hai Phong

Group 
Experts

Experts on the EIP-Project The survey intends to gather more specific information 
from the experts’ points of view.

National and local experts


