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Why is G-Cloud 
important? 
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To deliver great public 
services 
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I’m from the 
Government Digital 
Service 
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GOV.UK 
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We’re also fixing 
technology 
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Great services need 
great tools and 
technology 
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We used to work on better 
computers in the office 
than at home 
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We outsourced everything 
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“I’ve cried more than once 
because of my IT” 
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Two key moments started 
the change 
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These gave us our 
mandate 
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Cloud first 
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Technology evolves faster 
than governments can 
write strategy documents 
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The strategy is 

delivery 



That means better 
equipment for civil 
servants and better 
technology to run our 
services 
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No more Big IT 
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Mission  
IT 

Common 
Infrastructure 

 Services 

Digital 
Public 

Services 

Back 
Office  
ERP 
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Technology Leadership 



Our tradecraft is open 

gov.uk/transformation GDS gov.uk/service-manual 
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standards 
source 
data 
markets 



Open  
Standards 

GDS standards.data.gov.uk 



Public Services Network 
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Networking what 
already works 
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“small pieces  
loosely joined” 



A network emerges 
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Government as 

a platform 



GOV.UK 



Competition 
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Shorter, lower-cost, 
flexible contracts 
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Getting out of expensive, 
long-term, inflexible 
contracts 
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Government’s 

suppliers used 

to be here... 

Your name 
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They’re now 

here... 

Your name 
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Crown Hosting Service 
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Public Services Network 
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Desktop services 
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Start with user needs 
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Design with choice and 
flexibility in mind 
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One outsourced service 
replaced with nearly 40  
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We don’t block the internet 

GDS Alex 



We use it 
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Buy commodities and 
focus on the service 
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We built something 
amazing from nothing 
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Civil servants who love 
their IT 
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We can be proud again 
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