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o Sorgt fur verlassliche, effiziente Leistungserstellung.
Organlsleren Jeden Tag
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4 Change Leadership Prinzipien
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Management + Leadership Management + Leadership
Mussen + Wollen Miissen + Wollen
Kopf -+ Hers Kopf + Herz

Wenige - vielfalt Wenige + Vielfalt



11 URGENCY

The greatest competitive advantage that

an organization can create 1s the ability

Lo .create and rgcreate urgency around a

critical strate%m priority amongst many
O

their people.

-dr. john p. kotter
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3 ACCELERATORS

CREATE

a sense of urgency

INSTITUTE BUILD

change a guiding coalition

SUSTAIN ﬁ’w bﬂ FORM

lerac a strategic vision
. 0}0}00 ﬂ’ and initiatives

GENERATE ENLIST

short-term wins a volunteer army
ENABLE
action by
removing barriers



