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Personal Background & Main Tasks as Team Head

 Hungary, MSc. Business Information Systems / e-Business

 Working for Sika since February 2018

 Keep the systems up & running

 Managing global country rollout projects

 Driving innovation, introducing new solutions

Get in Touch!

simon.peter@ch.sika.com

twitter.com/petersimon84

linkedin.com/in/petersimon

PETER SIMON, TEAM HEAD WEB & DIGITAL SOLUTIONS
A FEW WORDS ABOUT MYSELF
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SIKA OVERVIEW & COMPANY INTRODUCTION
OUR STORY IN A NUTSHELL



SIKA: WHAT WE DO
LEADING CHEMICAL COMPANY FOR CONSTRUCTION & INDUSTRY
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SIKA AT A GLANCE 2018

20,060+ EMPLOYEES

100+ COUNTRIES

200+ FACTORIES 

11 NEW FACTORIES

85 NEW PATENTS

4 ACQUISITIONS

7 BN NET SALES

3/18/2019 Cloud Use Case Days - FHNW, Olten, March 2019



HIGH-LEVEL ARCHITECTURE & SYSTEM LANDSCAPE
PLATFORMS, SYSTEMS, INTEGRATIONS & TOOLS
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SYSTEM DESIGN CONCEPT: «SINGLE SOURCE OF TRUTH»
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“In information systems design and theory, single source of truth (SSOT) is the 
practice of structuring information models and associated data schema such that 
every data element is stored exactly once. Any possible linkages to this data 
element are by reference only.”

Wikipedia, https://en.wikipedia.org/wiki/Single_source_of_truth

In simplified English: Make everyone’s life 
easier for now and for the future.



8

GLOBAL SIKA IT LANDSCAPE
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Backend

HIGH-LEVEL ARCHITECTURE & SYSTEM LANDSCAPE
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ERP – SAP S4 Hana, MS Dynamics, Axapta, custom

DAM - Celum PIM – SAP Hybris

Frontend

CRM - Salesforce

Corporate Website
Adobe Experience 

Manager

B2B eShop
SAP CX / Hybris

Identity Management Identity Management Identity Management

Analytics & Tracking Analytics & Tracking Analytics & Tracking

Search Search Search

XYZ Custom App

Identity Management

Analytics & Tracking

Search

Video - Kollective Search - Sinequa

Collaboration & Email - IBM Notes, IBM Connections

Analytics & Tracking

Search

Identity & Access Management

Closed User Groups
Salesforce Communities



SEAMLESS CUSTOMER EXPERIENCE
BREAKING DOWN THE SILOS
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 Self-confident, but still impatient
 Will choose his own digital channel
 Wants to access to information quickly
 Brand, engagement & loyalty
 User experience & relevant content

THE MODERN CONSUMER
«I WANT TO FIND, BUT NOT SEARCH»
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CUSTOMER EXPERIENCE: FRONT-END & BACK-END
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SIKA SEARCH
INTERNAL ENTERPRISE SEARCH
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 In case of searching, 25% will ask another colleague: 2x the time! 

 >60% search first use Sika’s intranet; ~70% in Europe / Asia

 16% look first in Google for Sika internal information

 64% do not try to change results – everybody is expecting Google-like results

 46% of the time, people cannot find what they are looking for! 

 80% spent up to 40 minutes a day with searching, avg.: 20 mins

ENTERPRISE SEARCH - BUSINESS JUSTIFICATION
EMPLOYEE SURVEY RESULTS, SEPTEMBER 2016 (N=540)



CUSTOMER CENTRICITY DRIVEN BY INTERNAL ENTERPRISE SEARCH
HOW TO IMPROVE THE DAILY WORK FOR ALL EMPLOYEES?

3/18/2019 Cloud Use Case Days - FHNW, Olten, March 2019

1. Fragmented local & global data sources
2. Different tools, different search engines
3. Overarching search capability is missing
4. Fragmented & low-quality user experience
5. Lack of filtering options
6. Time consuming search functions

• Sinequa (FR) ES technology implemented and
rolled out by DTI in February 2018

• Consolidation of different data sources
• Filtering options
• Accessible by all employees
• Major internal applications are offering Sika 

Search as the default search engine
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SIKA SEARCH – INTERNAL ENTERPRISE SEARCH
MAKING SIKA EMPLOYEES MORE EFFECTIVE
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Solution Summary

Roadmap 2019

1. Enhance search experience by adding new data sources such as
videos, assets & blogs

2. Security improvements & further user experience improvements

 Statistics:
 Users – ~3’000 / month
 Queries – ~26’000 / month

 Sources: 
 Sika World – corporate intranet
 Sika Web – corporate public website
 Company DB – company information & org charts
 Sika Connect – internal blogs & communities

 Technology: Sinequa ES (FR) / partner: DTI (CH)
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EASY ACCESS TO SEARCH: ANYWHERE, ANYTIME, & ANY DEVICE
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SIKASEARCH MAIN PAGE: GOOGLE-LIKE EXPERIENCE
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SIKA INTRANET: ACCESSING SIKASEARCH



KEY USER SURVEY RESULTS
ARE THE USERS SATISFIED WITH SIKASEARCH? (N=25)
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KEY USER SURVEY RESULTS
USER EXPERIENCE VS MORE DATA SOURCES? (N=25)
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 Employee survey: UX improvements or
additioanl data sources?

 User Experience review done by external agency

 Results: 63 recommendations

 Next Steps:

1. Feasiblity review

2. Setting priorities

3. Alignment with Corp UI guidelines

4. Front-end implemented

5. Rollout

SIKASEARCH UX REVIEW: TAKING THE NEXT STEPS
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WEBSITE SEARCH
DRIVING SALES & CUSTOMER ENGAGEMENT THROUGH 
WEBSITE SEARCH



CORPORATE WEBSITE: LET’S TALK NUMBERS!
FROM A PRODUCT FOCUSED SITE TO CUSTOMER CENTRICITY

 5 years old technology & design
 30M unique visitors a year
 35+ languages and counting
 100+ country websites & 20+ brand sites
 500’000+ pages
 150+ trained users as authors worldwide

 Dedicated corporate budget (implementation & UX)
 10+ Sika employees as Core Team + Extended Team
 16+ external developers & UX experts
 8 months for project time
 1.5 years for global rollout
 15+ integrations with other platforms

As Is - Today Website Relaunch – Future

2018 Q1 – 2020 Q4

AEM 6.0 AEM 6.4
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1. Google decommissioned
GSA/GSS (2017)

2. Heavily used feature with
3500+ search queries a day

3. Huge impact on customer
experience

• New tool: Search as Service
• Powerful search tool for local

content managers to optimise
customer experience

• Web-based UI, multi-language support
• Typeahead, autocorrection
• Boosting / marketing
• Indexing & crawling the rendered page
• Filtering & faceting
• Full text search
• Word, Excel & PDF document search
• Hosted in Switzerland
• Fully integrated with AEM

SEARCH ON CORP WEBSITE: SEARCH AS A SERVICE
POWERFUL SAAS TOOL TO IMPROVE THE SEARCH EXPERIENCE

3/18/2019 Cloud Use Case Days - FHNW, Olten, March 2019
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KEY LEARNINGS & TAKEAWAYS
ANALYSE, TEST, IMPROVE – AND REPEAT!



KEY LEARNINGS & TAKE-AWAYS: STEP BY STEP
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I. Listen to your
customers!
Ask them frequently, have a 
discussion & surprise yourself

II. Stop doing big-
bangs!
Start small, then go big –
iterative, agile, but still reliable

V. Measure, but first
always define KPIs 
Track & analyses user activities, 
measure success against goals

IV. Content is king
But first you need to make it 
accessible to all your customers

30

III. The real job starts
after the project
Think about products with a 
roadmap instead of projects

VI. Don’t be afraid of
making mistakes!
Try to learn as much as you can 
and enjoy the results



THANK YOU FOR YOUR ATTENTION!

Peter Simon
Team Head Web & Digital Solutions
Sika Informationssysteme AG



6. Cloud Use Cases Day 
2019

Digitale Transformation 
über Grenzen hinweg

13. März 2019



Bert Frei
CCO, DTI AG
frei@dti.ch

Seit 2006 bei der DTI AG. 

seit 35 Jahren in der Informatik tätig

Lösungsberater zum Thema 
«Verwaltung unstrukturierter 
digitaler Informationen». 

Erstmalig vor über 25 Jahren mit dem 
Thema «Unternehmenssuche» in 
Berührung gekommen. 

Vorstellung



Agenda
• Kurzvorstellung DTI 5 Min

• Impulsreferat 15 Min
Digitale Inhalte in ihrer Gesamtheit

zu Nutzen machen

• Use Case Sika 25 Min
Das neue Benutzererlebnis zu den

Produkt- und Lösungsangeboten

• Workshop 45 Min
Wir bauen gemeinsam ein 
«Search-Driven Information Dashboard»



• Cognitive Search

• Content Analytics

• Big Data unstructured

• DMS / ECM

• Archivierung

• Workflow

• Capturing

• Mailroom

• e-Invoicing

• DL Scanning

Unser 
Leistungs-
portfolio



Die DTI AG

• Gründung: 1994

• Hauptsitz: Wil SG

• Niederlassung: Neuenhof

• Installationen: >150

• Massgebliche Technologiepartner: 6

• Mitarbeiter: 35

https://goo.gl/maps/hjDkVUVMefm


Digitale Transformation über
Grenzen hinweg

Die Suche verbindet Daten unterschiedlichster 
Lösungen die On-Premises oder in der Cloud 
betrieben werden.



Archive RDBMS
Portale

DMS & Filesystem
Anwendungen Rich Media XML

Big Picture
Digital Workplace
Knowledge Management
Enterprise Search
360° View
…

Structured Semi-Structured Unstructured
Corporate 

Data

«Finden statt Suchen»







Vorteile

IT-Technik

• Abhängigkeiten werden reduziert

• Flexibilität

• Evolutionärer Weg in die digitale Tranformation

• Wartungsarm

Business

• Anwender Erlebnis

• Effizienz

• Entscheidungsqualität

Der Anwender möchte finden, nicht suchen –
er erwartet Antworten auf seine Fragen



Unsere Stärken

• > 20 Jahre Projekterfahrung in 
verschiedenen Branchen

• Top Referenzkunden

• Langjährige Kundenbeziehungen

• Technisch innovativ

• Sehr kleine Fluktuation (Ø > 10 Jahre)

• Nachhaltig fokussiert: ECM, Search, 
Capturing → unstrukturierte Daten

• Produktunabhängig

• Lösungsorientiert

• Projektteam = Supportteam



Vielen Dank für 
Ihre
Aufmerksamkeit

DTI  Document-Text-Informationmanagement AG
Flawilerstrasse 27
CH-9500 Wil

Tel.: +41 71 929 77 77
info@dti.ch
www.dti.ch

Bert Frei
CCO
frei@dti.ch



Workshop
Search-Driven Information 
Dashboard

Peter Angehrn
CTO, DTI AG
angehrn@dti.ch

Peter Simon
Team Head Web & Digital Solutions, SIKA AG
simon.peter@ch.sika.com
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Vorstellung

Peter Angehrn
CTO, DTI AG
angehrn@dti.ch

Seit 2000 bei der DTI AG. 

20 Jahre praktische Erfahrung in den Bereichen 
Enterprise Search, Content Analytics & Insights
und Information Management. 

Abschluss in «Bachelor of Science in 
Information Technologies». Werdegang bei der 
DTI als Entwickler, Projektleiter und Berater. 

Seit rund 7 Jahren Mitinhaber der Firma DTI 
AG und als CTO das technische Gewissen der 
Firma.



Agenda

• Einleitung & Ausgangslage
• Was ist ein Dashboard?
• Datenbasis
• Architekturübersicht

• Enterprise Search Portal
• Datenbasis bereitstellen

• Information Dashboard
• Informationseinheiten 

identifizieren
• Dashboard erstellen

• Microsoft Search



Was ist ein Dashboard?

Dashboard, 365° Sicht
«Thematische Zusammenstellung von 

Informationseinheiten»

Beispiel

Financial Accounting Dashboard

➔ FHNW Spickzettel

Handel

Stille Reserven

Lohn-
abrechnung

Wertschriften

Erfolgs-
rechnung

Buchführungs-
vorschriften

Geldflussrechnung

Bilanz

?

https://www.instagram.com/p/Bt-s4CYlWtC/


Dashboards

Dashboard, 365° Sicht
«Thematische Zusammenstellung von 

Informationseinheiten»

• Legal Dashboard
• Gesetzesartikel, Gerichtsentscheide, Richtlinien, 

Regulatorien, …

• Product Dashboard
• Technische Doku, Lizenzen und Preise, Experten, 

Marketing Unterlagen, …

• Sportnews Dashboard
• Tennis, Fussball, Basketball, …

• Konkurrenz Dashboard
• Global News, Firma 1, Firma 2, …

• Tech-Innovation Dashboard
• Technologien, News, Projekte, Publikationen, 

Experten,…



Herangehensweise

«Tech-Innovation Dashboard»

• Daten sammeln

• Informationseinheiten identifizieren

• Anzeige im Dashboard

Datenpool



Dashboard Mockup

Mockup

«Tech-Innovation Dashboard»

Latest Instagram Posts



Search Driven
«Unified Access»

Process & Enrich

Monitor & Match

Search & 

Analytics 

Plattform

Unified Access
Unified

Access

Crawl & Collect

Archive RDBMS Portale RSS-Feeds,
Datenströme

DMS & FilesystemAnwendungen E-Mail Rich Media XML Internet &
Cloud

Structured

Semi-Structured

Unstructured

Corporate 

Data



web.fhnw.ch

«On-Premises»
SharePoint 2013

www.fhnw.ch

irf.hnw.ch

www.dti.ch

Local File Share
\\srvsp2013\HybridTestData

CIFS

«Datapool»
Search Index

On-Premises
News

Blogs & 
News

Projekte
Publikationen

Architekturübersicht

Hybride Umgebung

• O365 (Cloud)

• SharePoint 2013 (On-Premises)

• Datenquellen

• Webcrawling

• Local File Share

• Instagram

• O365 Collab

#dtiag
#sikachag

#cloudusecasesday

Information Dashboard Instagram

Office 365 
(SharePoint Online)

Cloud (O365)

Collab Instagram

REST API

Wikipedia

OpenSearch API

P
u

b
lis

h
  I

n
d

ex
 

Dashboard – 360°



Interaction
Instagram
Collaboration



Instagram

• #DTIAG

• #SIKACHAG

• #CLOUDUSECASESDAY



Collaboration

https://bit.ly/2UqEIN0

Shared Doc: 

• CloudUseCasesDay.docx
(Browser auf «Desktopwebseite» umstellen)

Stichworte: 

• Cloud, Microservice, Machine Learning, ..

https://bit.ly/2UqEIN0


Hands-On
Enterprise Search
Dashboard



Datenbasis

«Tech-Innovation Dashboard»

• Daten sammeln

• Informationseinheiten identifizieren

• Anzeige im Dashboard

Datenpool



Dashboard Mockup

Mockup

«Tech-Innovation Dashboard»

Latest Instagram Posts



Microsoft 
Search



Microsoft Search

Internet Search Dashboard

• Bing for Business

https://www.bing.com/search?q=cloud+use+cases+day&qs=n&form=QBRE&sp=-1&pq=cloud+use+cases+day&sc=2-19&sk=&cvid=597E79943ECA45CCBF600285DBBC363C


Workshop
Search-Driven Information 
Dashboard

Peter Angehrn
CTO, DTI AG
angehrn@dti.ch

Peter Simon
Team Head Web & Digital Solutions, SIKA AG
simon.peter@ch.sika.com

Cloud Use Cases Day 2019 – 13. März 2019

Vielen Dank 

für Ihr 

Interesse


