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Diversity & Kultur

Ausgangslage

Nachfrage nach

EinfUhrung von  INETY; Qualitat und

internationalen  Eelilols; Zufriedenheit
Praxisprojekten

internationalen
Praxisprojekten

Fragestellung: anhand welcher Dimensionen konnen die Projektqualitat und die
Zufriedenheit der Projektbeteiligten in den internationalen Praxisprojekten verbessert
werden?
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Diversity & Kultur

Grundlagen
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Diversity & Kultur

Dimensionen von Diversitat

 Diversity

Differenz

Vielfalt

 Differenzierung

geographisch
kulturell

sozial
Kompetenzen
Alter
Geschlecht
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Funktion/Einstufung

Quelle: Gardenswartz/Rowe 2008: 37
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Diversity & Kultur

Unternehmens- und Teamkultur

Artefakte und Symbole

!

I

Normen und Werte fur die
eingetreten wird

!

Grundannahmen

Diversity & Cultural Fit

Sichtbare Organisationsstrukturen, Prozesse
und Symbole (aber zum Teil schwer zu
Identifizieren)

Mission, Vision, Strategie und Ziele
(formulierte, nach auf3en hin sichtbare Werte
und Rechtfertigungen)

Unbewusste, selbstverstandliche Uberzeugungen,
Wahrnehmungen, Gedanken und Geflhle (die
Quelle von Wertorientierungen und Handlungen)

Quelle: Schein 1999: 31
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Praxisorientierung — OST Departement Wirtschaft
80:20 Modell und Praxisprojekte
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Praxisorientierung — OST Departement Wirtschaft

80:20 Modell

Praxisorientierte

80% Theorie

Klassenunterricht

Echte

20% Praxis

Praxisprojekte

e Theorie-Vermittlung und Case Studies
e im Klassenzimmer

» Vorgabenvon Hochschule

e gelehrt von Dozierenden
 reservierte Zeit im Lehrplan

e Notenanteil
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e bediirfnisorientierte Praxisanwendung
e im Markt als Team

e Vorgaben vom Markt

e gecoachtvon Dozierenden

e reservierte Zeitim Lehrplan

¢ Notenanteil

3. November 2021
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Praxisorientierung — OST Departement Wirtschaft

Praxisprojekte

3 Typen von
Praxisprojekten

e Unternehmens-
analyse

e Marktforschung

e Management-
konzeption

8 | Diversity & Cultural Fit

e Auftrage: von Unternehmen/Organisationen
nach realen Bediirfnissen

 Entgelt: CHF 800 bis CHF 25000

e [nput: « Team mit 4 bis 6 Studierenden
e ca. 800 Std. innerhalb 4-5 Monaten

e Output: 50- resp. 90-seitiger Schlussbericht; Prisentation
* Dozierende: Fachcoaching mit 50-120 Stunden

* Kundenseitige Projektleitungen: ca. 6 Meetings
fiir Wissensaustausch, Diskussion, Projektkontrolle

» Fixe Startzeiten: jedes Jahr zur gleichen Zeit im
September und Januar

3. November 2021
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Praxisorientierung — OST Departement Wirtschaft

Projektablauf — Phase 1

— Studentisches Projektmitglied fiihrt Studierenden-Team und alle Projekt-
Projektleitung beteiligten.

— Kundenseitige Projektleitung koordiniert unternehmensintern.

oooooooooooooooooo

. — Auftragsbriefings finden zwischen WTT, OST-Coachs, Studierenden-Teams
Kickoffs und Kundschaft statt.

— Studierenden-Team und kundenseitige Projektleitung halten rund sechs
Meetings Meetings verteilt liber die Projektlaufzeit flir Wissensaustausch, Diskussion
und Projektkontrolle ab.

tttttttttttttttttttt

= OST-Dozierende begleiten als fachliches Riickgrat die Studierenden-Teams
invorzugsweise wochentlichen Coachings.

SRl — Coach-Typen: Projektcoach und je nach Projekt Statistik-, Informatik- und/
oder Intercultural Coach.
= WTT kontrolliert Projektqualitat mit zwei Reportings der Studierenden-Teams
Kontrolle

zu Auftragsdefinition und Zwischenergebnis.
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Praxisorientierung — OST Departement Wirtschaft

Projektablauf — Phase 2

Schlussbericht

PR-Report

...................

— Studierenden-Teams libergeben Schlussbericht im Umfang von 50 bzw.
90 Seiten plus Anhang als Eigentum der Kundschaft.

= Typische Inhaltsstruktur: Management Summary, Vorgehen, Analyse und/
oder Konzeption, Ableitungen und Empfehlungen.

— Studierenden-Team prasentiert Ergebnisse in der Regel vor Ort bei der Kund-
schaft und vor Publikum gemiss Kundenwunsch.

—* Studierenden-Team erstellt 6ffentlichkeitsorientierte Projektzusammen-
fassung mit Statements von kundenseitiger Projektleitung und Projektcoach.

Notengebung

tttttttttttttttttttt

360°-Debriefing

4. Evaluation

— Kundenseitige Projektleitung steuert bis 25% zur strukturierten Benotung
seitens Coachs bei.

— Studierenden-Teammitglieder, Coachs und kundenseitige Projektleitung
geben 360°-Feedback an WTT fiir Weiterentwicklung.

= Jury nominiert je drei Teams fiir WTT YOUNG LEADER AWARD in Markt-
forschung und Managementkonzeption.

10 | Diversity & Cultural Fit
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Internationale Praxisprojekte

Grundlegendes
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Internationale Praxisprojekte

Internationale Programme

Praxisprojekt-Angebot

Programme Teamgrosse Termine

Arbeitseinsatz

Semester

Internationale Markte — Marktforschung und/oder Managementkonzeption

4-6 Studierende Februar - Juni
ca. 3 OST, und September -
3 Exchange Januar

CPIM
International

6 Studierende :
JUSP USA 3 USA 3 OST Januar - April

. 6 Studierende
JCSP China 3 China, 3 OST Februar — August

Diversity & Cultural Fit

ca. 800 Stunden
70 Stunden
Coach

ca. 1000 Stunden
120 Stunden
Coach

ca. 1000 Stunden
120 Stunden
Coach

5./6.VZ

6.VZ
8. BB

6.VZ
8. BB

3. November 2021

Kosten flr
Unternehmen

CHF 7'500 +
Spesen
ca. CHF 1’500

ca. CHF 20'000
inkl. Spesen
gemadss Budget

CHF 25'000 inkKl.
Spesen gemass
Budget

OOST



Consulting Projects Incomings

Diversitat und Interkulturalitat — Vorteile und Limitationen
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Consulting Projects Incomings

Factsheet

FACT SHEET

Market Research International

Student input

Team with the number of students

Consulting project
Incomings — CPIN

4-8 exchange students
(Exchange students,
"Incomings")

Amount of work per team/consulting
praject

approx. 800 hrs

Students from semester

4th semester (of &)

Type of students

Full-time

Lecturer input

Plenary lesson for all

14 hrs

Project Coach / team

&0 hrs

Statistics Coach / team

accn:vrding reguirement

IT Coach / team

according requirement

Language Coach / team

7 hrs

Proofreader / team

8 hrs

Qutput Formal final report incl. summary. all approx. 50 pages
analyses/concepts and derived
recommendations/sclutions/results
Annex with all basic information yes
PR Report yes
Final presentation in front of the client yes, at client
Language English
Fixed dates Project start February and September

Project conclusion

June and January

payable to WTT-FHS

Duration 14 weelks
WIT-YoungleaderAward |Fh:|55i|:||e for a nomination |1,res
Costs for the client Flat rate to WTT-FHS (not including VAT), | CHF 1,500

Students expenses (approximately)
payable to the students

approx. CHF 2,500 (on a
time and material basis)

Diversity & Cultural Fit

3. November 2021
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Consulting Projects Incomings

Market analysis and market e

Market analysis and market entry
strategy for Lithuania, Poland, Greece

and Thailand

I5M University of economics
Lithuania

Katarnyma Karolak, Cracow University of
Economics, Poland

Sakuna Chitnoi, Mae Fah Luang University,
Thailand
Filippas Al

|ai, Athens University af
Economics and Business, Greece

it Chaiyachot, Mae Fah Luang
wersity, Thailand

Uni

Coach
Mathias Kleiner

FHS St.Gallen

. University
of Applied Sciences

Client

Schenker Staren AG, Schanenwernd
Helmut Jehle, Chief Financial Officer
W storen.ch

Company

Schenker Staren AG, 3 window-biind ma-
tures, is @ market leader in Switzer-
land. As the company's aim is to expand to
foreign markets, four countries were cansi-
dered to be imvestigated namely Greece, Li-
thuania, Poland and Thailand. For this cause,
2n international team matching these mar-
kets was formed.

Initial position

Since the company had Emited knowledge
abaut the target markets, the focus of the
[project was introducing them to these new
markets a5 well as trying ta find patential
partners. Schenker Storen AG regresanta-
tives stressed the impartance of colledting
walid infarmaticn from the individuals in-
walved in the regions of focus. It was ded-
ded that the wark should be divided into
primary and secondary research.

Goal and Tasks
The goals of the
markets, evaluzt

twere to analyse the
patential and, if po-

www.thsg.ch

Member of the University of
Apglied Scences of Eastern Switzerland

ntry strategy

BS5c in Business Administration

International Management

Diversity & Cultural Fit

tential was found, to identify possible part-
ners. In order to achieve these objectives,
MICRO {company's strengths and weak-
nesses), MESO (analysis of blind markat)
and MACRO (analysis af nitries’ back-
graund) analyses were parformed. Further-
more, the team conducted phane interviews
with companies and experts in each markst.

Market analysis

An intemnal analysis was first completed
o understand the compary, its strengths
and weskneszes and its expectations. Af-
terwards, the extemal analyses (MACRO
and MESD) were performed. In the desk
research, the team inve: ed the gene-
ral situation in the four targeted countries
by using the PESTEL analysis and evaluated
the markets" attractiveness by using the 5
forces model. The results gave a first insight
atf the demand in each market. Additional

information about the extemal enviranment
|ater helped to oaft a full SWOT view.

Alg ical information that was gathered
was atways verified and enhanced with pri-
mary research results. The team conducted
interviews with companies invatved in each
of the tamet arkets zs well as with ex-
perts like architects, business consultants,
lecturers, etc. These interviews gave a dear
and walid image of the situ;

Conclusion
After gathering the information from both

primary and sacondary research, the team
evaluated the patential of each market and
crafted a unique entry strategy for each

country. The stra included detailed in-
farmation about the factars affecting the
company, how and when the latte,
penetrate each market.

T

alm

Mathias Kleiner
Throughout the project, the team develo-
ped a good spirit and managed to reach the

matian ashout 3 spedfic market. The team
was ahle to pravide valuzble infarmation to
the customer and to make dear statements
abaut market entry strategies.

1. BESTEL 1. Compeitors 1e sy
2 Bemandin 2. Poneriial partners
themarkets 3. Deciion makers
4. S-Forees ansbpis
1 Cultire of business

i Crafing entry stiategy

Helmut Jehle

It was very interesting to work with an in-
tematianal and sympathetic team. The pra-
ject structure, the project pracess and the
final statements were ahways dear and sy-
stematic. It i always interesting to get new
nput beside the daily business.

3. November 2021

Schenker

Storen

OST



Consulting Projects Incomings

Zufriedenheit CPIN 2014 und CPIM 2021 1/3

Zielerreichung
6.0

5.4

5.0 5.0

5.0
4.3
4.0
3.0

2.0

1.0

0.0
Studierende Coachs Kundschaft

2014 w2021
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Consulting Projects Incomings

Zufriedenheit CPIN 2014 und CPIM 2021 2/3

Organisation und Kommunikation

6.0
5.6
5.4

5.0
4.6

43

4.0
3.0
2.0

1.0

0.0
Studierende Coachs Kundschaft

2014 w2021
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Consulting Projects Incomings

Zufriedenheit CPIN 2014 und CPIM 2021 3/3

Weiterempfehlung Kundschaft
120%

100%
80%
60%
40%

20%

0%

2014 2021
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Consulting Projects International Management

Diversitat und Interkulturalitat — Erfolgsfaktoren

¥
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Consulting Projects International Management

Factsheet — Ubersicht

Introduction CPIM

Market Research & Project
Management (9)

. Global Economics
. Globalization and culture

G RE La »  Cultural-specific knowledge

. Practice-oriented, combining
(1 ECTS 1)
*  Preparation assignment (I/G)

economics and cultures
* Intercultural kickoff training (G); G RE Lb
including team-building (G)

" Soadning 1) (2 ECTS 2n)

*  End-project reflection (1)

Unipark (Coaching) Open to all incomings

Analyzing & Writing

Presentation Skills PRSK *  Supporting the projects

Customized to the respective

; Customized to the respective
project and team

project and team

Statistic lessons (4) »  Statistic lessons (4)

Statistic Coaching +  Statistic Coaching
=CPIM
MARK for CPIN (10 ECTS): *  Project Work MARK for GREL (3 ECTS):
- 1/5 CPINb (=GRELb) (5 ECTS) (5 ECTS) - 1/3 GRELa
< 4/5 CPINc (=CPIM) . 2/3 GRELb
MARK for CPIM (5 ECTS):
Total 10 ECTS Total 8 ECTS +  1/1CPIM

20 | Diversity & Cultural Fit 3. November 2021 O OST



Consulting Projects International Management

Factsheet — Module

* Meeting Preparation
+ Agenda & Minutes

* Project Plan

» Confidentiality

+ OST-Standards

+ OST-Tools

+ Templates

* Reporting Deadlines

Project Documents

» Letter of Scope

* Poster Presentation
* Final Report

*  PR-Report

(1) Market Research Lessons & Self Study (2) Part of CPIM

21 I Diversity & Cultural Fit

Market Research Process

Secondary Research
Research Design
Research Styling
Field Research

Data Analysis
Recommendations

Project Plan * Unipark Coaching
Kickoff with Clients » Statistic XLSTAT Training
Analysis of current situation & Coaching

Letter of Scope

Meetings with Client
Market Research
Conceptual Design
Status Review

Recommendations

Final Report * PRSK Presentation Skills
(individual Arrangements)

«  GRELb/CPINb
Intercultural Training

Final Presentation
PR-Report

(3) Separate Modules

3. November 2021 O OST



Consulting Projects International Management

Repositioning the Milling Solution Training Center

Consulting Project International
Management Design for Biihler AG

Project Team (£. Lt r) in front . Nova SBE, Portugal;
s, M ., Portug Il Alpert, FHS SLGalken, Switerlsnd; behind Jeol P!
Switzerlard, Project Leader; | , FHES St.Gallen, . FHS St. Galen, Switzy

22 | Diversity & Cultural Fit

Vision 2025 - (Re-)Positioning the
Milling Solution Training Centre

The project aimed to align the Milling Solutions Training Center (M5TC)
with the African Milling School [AMS). New possibilities such as blended
learning should be examined more closely and checked for their
suitability to be introduced in the courses. The main goal was to develop
a Vision 2025 to (Re-)Position MSTC so as to better serve customers.

ncept is based on a blended
and inchudes various

be suitable to & further sucoess.

B " FHS St.Gallen

H W oo
Bt Aapewanihe Wiserachalien

Biihler Milling Solutions
Training Center, Uzwil

MSTC i committed o educating millers
in order for them to use their millng ma-
chines in the most efficent way. Only
well-trained staff will get the maximum
out af their equipment. In 2018, four in-
stnuctors trained appeoximately 500 cus-
tomers on weskly courses. Courses take
place at the training center, at customer's
mills, or in seminar hotes.

Client
Bihier AG, Uzwi

FHS 5t.Gallen

marketing mie, seem

3. November 2021

BUHLE
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Funktionale
Vertrautheit

Projektkultur
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Consulting Projects International Management

Erfolgsfaktoren

Organisation, Planung,
Uberwachung, Steuerung

Unterstutzung
Blick von aulen

Motivation
Personlichkeiten
Vertrauen

Geteilte Normen & Werte

Diversity & Cultural Fit

Komplexitatsreduktion durch:

Weiterfuhrende theoretische
Grundlagen

Rolle der studentischen
Projektleitung

Starken / Schwachen

Kompetenzkombination

Teammitglieder

Strukturen

3. November 2021

Individuelle Coachings
Reflexionen
Bewerbungsprozesse
Teambildungsprozesse
Regulatorien

Eskalationsmaoglichkeiten

OOST



Consulting Projects International Management

Erfolgsfaktoren — Projektmanagement

Magisches Dreieck im Projektmanagement

Ziele, Qualitat, Resultate

Zeit/Termine Kosten/Ressourcen
(Milestones, (Teamgrosse)
PrOjektCOHtrO”ing) Quelle: eigene Darstellung, in Anlehnung an Litke (2007)
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Consulting Projects International Management

Erfolgsfaktoren — funktionale Vertrautheit

uns bekannt uns nicht bekannt

=
O ©

7
£ A c

funktionale

£ Vertrgutheit
=
o E B D
D ©
O X
& 3

Quelle: Birkenbihl (1992) zit. nach Grillitsch (2002): 98
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Consulting Projects International Management

Erfolgsfaktoren — Teamkultur

Kultur

= GrundUberzeugungen
= Glaubenssatze
= Wertorientierungen

» = Geflhle <
= Implizites
= Visionen
AR T 1 LA |
Strukturen Verhalten
= Uber-/Unterordnung = FUhrungsverhalten
= Regeln = Einsatzbereitschaft
= Routinen = Verlasslichkeit
» Standards B 1 = Kundenorientierung
» Rollen/Funktionen = Kreativitat
= Kontroll-/Sanktionsregeln| = Kommunikation
. .

26 | Diversity & Cultural Fit 3. November 2021 O OST



Consulting Projects International Management

Forschendes Lernen

Dialog
zu implizit zu explizit
N Sozialisation Externalisierung
2] o c
Q@ £ S @
2D = . S
£ § Sympathized Knowledge | Conceptual Knowledge o=
(5]
5 S 2E
o2 X = . =R =
R = | Operational Knowledge | Systemic Knowledge £ N
L X S o
£ © > 3
c . . .
< Internalisierung Kombination

Learning be doing Quelle: Nonaka/Takeuchi 1997: 84
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