
Impact Assessment of the Campaign “Plastic Clean Bowled”
Using cricket as a vehicle to convey environmental messages

Masterthesis MAS Umwelttechnik und -management 2020

Introduction and Aim
Scientists estimate that 86% of the global input of plastic releases into oceans 
have its source in Asian waterways - the River Ganges – on which approx. 600 
Indians depend, on second position. (Lebreton et al., 2017, Worldbank, 2015). 
Amongst multiple approaches trying to combat the plastic pollution, one of the 
most efficient ways of conveying environmental messages are awareness 
campaigns (EIGE, n.d.). 
“Plastic Clean Bowled”, a subproject of the European Union Resource Efficiency 
Initiative (EU-REI) and Deutsche Gesellschaft für Internationale Zusammenarbeit
(GIZ) GmbH, was initiated to reduce single-use plastic and raise awareness 
during the Indian Premier League (IPL) 2019 at the M.Chinnaswamy Stadium in 
Bangalore. As cricket is the most popular sport in India it is seen as the ideal 
vehicle to convey environmental messages to a broad audience. To assess the 
project activities conducted by the Indian NGO International Institute for 
Wastemangagement (IIWM), the author worked in Bangalore collecting data used 
in this thesis. 

Method 
The DPSIR (Driving forces, Pressures, States, Impacts and Responses) model 
aimed a  presenting a situation analysis on global, national and regional level and 
a description of environmental pressures, states and impacts. Additionally, a 
literature research studied best practices revealing potentials to optimize the 
project’s effectiveness. 
On-site work included - besides carrying out project activities with IIWM - data 
collection such as interviews with spectators or key stakeholders, the application
of an evaluation scheme or media coverage. 

Results and Discussion

Table 1 and 2: Analysis of media coverage by date and medium

The method of media analysis proved to be useful in measuring the campaign’s 
outreach and in detecting effective activities. Key finding was clearly, that activity 
on May 10th was from highest interest for printing papers (see peak, Table 1). 
Table 2 highlights furthermore the coverage by each newspaper. Notably, “The 
Times of India” with a daily readership of 15,2 million nationwide (Times of India, 
2019) , published most articles. 

The Twitter posts (Fig. 1,2) aim at depicting the importance of the support of 
famous persons in terms of pushing a campaign. Comparing figures 1 and 2, 
IIWM’s post could not reach any followers for their social media campaign. J. 
Mardi, who as a freelancer helped designing the social media campaign stated 
accordingly: “The campaign could have reached the broader audience by cross 
channel promotions. Networking with sports professionals and social media 
influencers.”

Fig. 1: Twitter post by the Indian Vice President shows a broad interest

Fig. 2. Twitter post by IIWM only seen / shared by one person

Interviews with key stakeholders as the International Management Group (IMG) 
(i. a. events management) or DNA Networks (i.a. housekeeping) showed that a 
well-planned, adaptable strategy prior to the IPL would have been essential to
achieve maximum outcomes (due to administrative issues the project was carried
out on an ad-hoc basis). S. Mathews, Vice President of DNA confirmed future
collaboration correspondingly: “(…) next year we need to start working ahead of 
time (…)”. S. Higgins, (contractor IMG, but did not comment on behalf  of  IMG) 
criticized certain activities that created “extra layers in the process”. 
Nevertheless, she assured her willingness to pursue the sustainable approach for 
large scale events in other countries. 

Conclusion and Outlook
The social media campaign and the collaboration with stakeholders would have 
been more impactful with a flexible approach and an exact target setting. 
However, the Indian way of working proved that as well on ad-hoc basis certain 
accomplishments can be achieved as for example the nationwide publications by 
printing media or the confirmation for future partnerships. 
Today, one year after the project was conducted, a possible focus for future 
investigation could be set on long-term impacts on stakeholder engagement. 

“Sport is [a] hook that allows other things to happen...” (UN, Sport and Peace,n.d.)
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